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Welcome

to our annual
Impact report
2022 -2023

We were close to Danny.
We've lived the impact.
We know why we're here.

Mental illness is far too common. It's not hard to
think of people in our lives, media, and sport who
face mental health challenges, and almost half
of us will have our own experiences of living with
mental illness. Thankfully, many people and
organisations are working to build a better
mental health care system to support us when
we need it.

More and more of us are realising the value
of prevention.
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We know we can be far more proactive and build and
protect our mental health - specifically, our mental
fitness - to prevent mental illness and ultimately play
our lives better. This is the game-changer.

With our unique facilities, world-leading
partnerships, and deep commitment to doing better,
we will drive significant advancements in mental
health and well-being within our community.

We're here for the long haul.
Expect us to make a substantial
and lasting difference.

Here's the difference we've made in our first year
alone.
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Executive
Director

“| walked into this role with a very clear
purpose - to use the power and influence
of sport to drive major improvements

in the mental health of our community.
Mental illness is one of the
toughest challenges of our lifetime.
Danny and the Frawley family have gifted
animportant opportunity to make a

real difference.

Kirstan Corben
Executive Director
Danny Frawley Centre
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We are so thankful to The St Kilda Football Club and
community who have created an amazing platform for
us to deliver impact. The club is opening its doors and
sharing its expertise for the good of all athletes and all
community members, regardless of their sporting code
or team of choice. It's the ultimate democratisation of
knowledge.

Mental fitness is our focus. Much like our physical
fitness, we know it takes long-term effort to build it.
Different approaches work for different people at
different points in time, and there's no ceiling to how fit
we can get. And thankfully, higher levels of fitness help
protect us when things go wrong... which they
undoubtedly will.

PEOPLE are getting around us.
LIVES are changing.
This is our IMPACT so far.

I've lost count of the number of “Danny stories” I've
heard during this first year of DFC's existence. The key
theme of these stories was connection, belonging, and
mateship. These were strengths of Danny's and I'd
argue they are strengths of sport and footy especially.
It's been amazing to see those characteristics infiltrate
the DFC, our team, and our supporters too.

| still feel a boost of confidence with every donation, big
or small, to know that people believe in what we are
doing. There are significant moments like Spud's Game
where it's 'right there in your face'. And then there are
the more private moments...

Like when a family spanning four generations comes
in to share a birthday cake in the DFC grandstand seat
they bought to honour one of their own lost to suicide.
Or when a die-hard Saints supporter walks in off the
street, asks for help, and allows us to keep him safe
from suicide.

We created a place of incredible meaning as soon as
we opened the doors and honoured Danny's name. |
couldn't be more proud.

Support is coming from partner organisations too.
Monash University's Turner Institute for Brain and
Mental Health is among our most generous
contributors, bringing world-leading mental health and
research expertise to the work of the DFC. LivingWorks,
AIA, Movember, AFL, and, importantly, our community
sports leagues and clubs, schools, and health services,
are all on the journey to drive positive impact with us.

The FUTURE will be even better.

The first year of impact is something to be proud of, as
evidenced throughout this report. But there's still so much
more to come!

As we open the doors to the next phase of the DFC
building, we will see our impact grow further. We're
doing the tried-and-true things that we know people need
— DFC psychology. And we're also pushing the
boundaries and creating new solutions that haven't been
tried before, with strong research and evaluation built in
so we can learn and improve quickly. We'll see more
considerable opportunities to integrate our mental and
physical fitness solutions as we open DFC gym.

As | reflect on DFC’s first year, including all

the hugs, tears, and stories, | feel most

proud of our team. We know why we’re here,
we’ve had a great year, and we’re only
just getting started.
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in Fundrasing

With the annual ‘Spud’s Game' raising $605,000
A78% uplift from 2021.

Aussies

Are aware of the DFC as a result of 1600+ media
mentions over the past year - Equating to over
$4.85M in added value.

From the community to our aquatics and
recovery centre facilities.

Members

Across aquatics and GOSwim, with our membership
hase set to expand with the opening of the
Gym & Health Club.

Mental Health &
Wellbeing Programs

Delivered to the community on topics including suicide
prevention, race hased discrimination, and mental fitness.
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Young
People Engaged

Through our community programs. From primary and
secondary students, to sports clubs, AFL athletes
and corporates



Community
Programs
Manager

“Sporting clubs are the beating
heart of so many communities.

It's inspiring to see the number of clubs
that align with our mission and
contribute to driving change.

Josh Connnell
Community Programs Manager
Danny Frawley Centre
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Being a part of fulfilling Danny's legacy over the past 12
months has been an incredible honour. Every time we
visit a club someone has a story or something to say
about Danny. His legacy has given people permission
to speak up about mental ill health. Over the past 12
months, we have been inundated with captains,
coaches, presidents, and players who have reached out
asking how their club can host Spud's match in support
of his legacy and the DFC's mission.

Sporting clubs are the beating heart of so many
communities. It's inspiring to see the number of clubs
that align with our mission and contribute to driving
change. From delivering crucial suicide intervention
within clubs, to training teachers on how to incorporate
mental fitness into their classrooms, the breadth of our
programs continues to grow.

A quote from one of our partner club's president and
senior coach:

“You can run laps for physical fitness but for
mental fitness, in the past, we haven't been
able to help with that. Having the DFC to lean
on sets us up with a framework, so we

can support our members through their
mental fitness journey.”

“The biggest thing for me was understanding
that we are mentors and don't realise the
impact we have. Having the DFC there to
support us around this stuff, is so helpful.
We've had suicides in the past, and we didn't
know how to deal with it. So we needed help
and direction which the DFC has provided."

I am so proud of what the team has achieved this year.
The community appetite for mental health education
has never been more clear, and it has been a privilege
to be able to provide that within our region. You can
see the dial starting to shift from not just mental health
awareness but toward cultivating a culture whereby
mental fitness exercises are part of a club and school's
weekly program.

We are only at the very beginning of our journey, and the
team and | are very excited to continue to scale our
programs and develop new contentin 2023 and beyond.

Community
Highlights

First 12 months

, STRENGTHS

34 Programs Delivered 96 Programs Delivered
Helping primary and
secondary school students
explore their top strengths
and gain insight into the
strengths of others.

Educating secondary
schools and sports clubs
on the ongoing impacts
of racism on Indigenous
mental health and
wellbeing.

 safeTALK

9 Programs Delivered

Providing community
sports clubs and
corporates with training on
suicide prevention and
mental ill health alertness.
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30 Programs Delivered

Tailored to men and AFL
athletes, these programs
have helped build individual
mental health literacy,
resilience and awareness.
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Director of
Research and
Translation

“The outward community facing
element of the DFC allows us to rapidly
translate our research findings into
society, something which is often difficult
in traditional research settings.”

Dr Elise Facer-Childs
Director Of Research and Translation
Danny Frawley Centre
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We have had a productive first year at the Danny
Frawley Centre, highlighted by the growth in Research
and Translation pillar.

Our flagship project "Eye on the ball, Mind on the game”,
has allowed us to develop a tailored

mindfulness-based mental fitness program for elite per-
formance. Over the next 12 months, we will be
evaluating the effectiveness of this program and
exploring how we can roll this out to other

sporting groups.

The growing partnership with Monash University's
Turner Institute for Brain and Mental Health will provide
support in the delivery of DFC Psychology Services and
the development of mental fitness coaching.

Being able to embed these pillars within a research
framework will allow us to build our evidence base,
backed by high-quality research.

We are also very pleased to be collaborating with Deakin
University for a project on concussion, a

topic close to our hearts and Danny's legacy. This work,
which will run over the next 12-18 months, will allow

us to identify potential risk factors for sub-concussive
head knocks in contact sports, and explore strategies to
mitigate the consequences.

Finally, it has been great to see the expansion of our
research team, with new PhD students and interns
joining us to build their capacity in research and
industry settings.

Over the next 12 months, we want to further grow our
team and obtain funding to support more projects in our
focus areas — mental fitness, sleep and

concussion.

The outward community-facing element of the Danny
Frawley Centre allows us to rapidly translate our
research findings into society, something which often is
difficult in traditional research settings.

AFLW X DFC
Mental Fitness
Research Project

Introduction

Several AFL clubs, including St Kilda, have already established mindfulness
approaches to enhance team and individual well-being, performance and cohesion.
To our knowledge, evaluation of these programs in AFL or AFLW players has yet to
be conducted.

Purpose
Develop, implement and evaluate a mindfulness-based mental fitness program for
performance and wellbeing.

Methodology

Eleven sessions were delivered to 30 AFLW players by an experienced psychologist
with the support of a mindfulness expert. The format of sessions were a combination
of in-person (6) and online (5), with outcomes measured before and after the program.



Evaluation
Based on 3 key areas:

Adherence and Attendance Acceptability

How frequently players attended sessions and How players reacted to the intervention
adhered to the instructions for the program.
e.g. in between sessions

Mindfulness and Psychological Outcomes
This was the primary outcome measure, measuring the number of meditation sessions, average length of
practice, & the quality of both formal and informal practices.

83% attendance by players to in-person sessions

with 20 out of 30 players attending 100% of in-person sessions.

Increase in av. # meditation Increase in av. length

sessions per week of practice
Av. # per week increased from 2.1 to 3.5 per week after Av. length of practice increased from 5.37 minutes to 9.03
completing the mental fitness program. minutes per session.

69% Increase inqualityof 100% foundittobea
meditation practice quality program

Players rated the program ‘good’, ‘very good', or ‘excellent’ with
most respondents saying it was ‘very good’

10% feltthey saw improved on-field performance
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Conclusion & Opinions

In conclusion, the Mental Fitness Program delivered to
the AFLW team during Season 7 improved the quality
and quantity of formal mindfulness practice and had
benefits for some players in terms of self-reported
on-field performance.

“The course improved my performance by being able
to be more focused and switch from red brain to blue
brain."

“I loved it and | think Mental Fitness will get more
popular in the AFLW. | think we all need to be
disciplined and continue to practice daily meditation/
body scan/journaling to really get the benefits from the
course and our on-field performance in the future.”

“Very powerful- this is a massive part of elite support
and is crucial in enabling high performance.”

Dr Allie Peters | Research Lead



March 2023
The Opening
DFC Gym an
Health Club
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Most of us are aware of how to train our physical
fitness through regular practice. Training might involve
running, strength training, or high-intensity workouts.
Despite being just as important as our physical fitness,
training our mental fitness isn't as familiar. At the DFC
gym, we are educating our members on just this.

We are working towards the integration of
mental fitness exercises such as
mindfulness, visualisation, and cognitive
agility tasks in all individual and group

DFC programming.

Mental fitness exercises will be combined into all DFC
program sessions and group programming. By working
on our mental fitness, we can boost our awareness,
regulation, and healthy response to emotion, increase
our cognitive flexibility allowing us to adapt well to
change, foster strong connections, and increase our
sense of belonging, as well as improve our

overall wellbeing.
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hat’s on atthe DFC

The next 12 months

Community Programs

We have set ambitious goals and targets as we look to
scale our current programs and develop a suite of new
workshops over the next 12 months. In February we
launched our flagship mental fitness workshop, aimed
at community sports clubs. The workshop utilises the
practices and processes that underpin our elite teams
and teaches athletes and coaches what mental fitness
is, why it's important, and how you can train it.

We are also excited to continue our partnership with
LivingWorks, and further scale suicide intervention
training within the community.
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Psychology

DFC Psychology will provide mental health treatment
services to support people with lived experience of
mentalillness focusing on low acuity and high prevalence
conditions such as anxiety and depression. Monash
University's Turner Institute for Brain and Mental Health
will partner in the delivery of DFC Psychology, bringing
their experience and expertise to make DFC Psychology
a place the community can attend and can be confident
that they are getting the best possible care and support.

DFC Psychology will operate out of six state-of-the-art
consultation rooms at the Danny Frawley Centre, and will
commence taking bookings in mid-2023.

Mental Fitness Coaching

Research is embedded across all the work we do at the
DFC. We are committed to evidence-informed practice
and the continued development of the evidence base for
mental fitness and its contribution to improved mental
health and well-being outcomes.

DFC Mental Fitness Coaching will be a leading-edge
service, developed alongside a range of industry and
research partners over the next 12 months. The service
will provide guided and tailored support to people looking
to build their mental fitness, irrespective of whether they
have a mental health condition.

Building mental fitness gifts individuals the capacity to
cope in times of high stress and pressure, prevent
mental ill health, and better control its impact if and when
it does occur.



Chelsea
Frawley

“To Danny - Dad - thank you for being
hrave enough to start this journey for us.
We hope we continue to

tdo you proud.”

Chelsea Frawley
Partnerships and
Stakeholder Engagement
Manager

Danny Frawley Centre
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The impact we have been able to achieve over the last
12 months at the Danny Frawley Centre would not have
been possible without the generosity and support of our
partners and donors.

Firstly we would like to thank the St Kilda Football Club
for carrying the torch Danny so bravely lit before his
passing in 2019.

To our major partner AlA Vitality, you have been so
integral in helping us get started and the support
you have provided since our inception never

goes unnoticed.

A special mention to those that share in our mission and
help to drive our strategy forward - Monash University's
Turner Institute For Brain and Mental Health, Movember,
Livingworks, Headspace Elsternwick/Bentleigh, just to
name a few - we thank you.

The support of The Ministry of Art, Firbank Grammar,
Brighton Grammar, and Belgravia has been integral to
the success of the centre thus far, and we are excited to
see where we head together next.

To the Federal and Victorian governments, we extend
our gratitude for your contribution - with over $8.5
million and $20.3 million respectively going to the
establishment of this centre.

Additionally, we would like to thank everyone who has
contributed funds to the Danny Frawley Centre. No
matter how big or small the amount may seem, please
know it is received with immense appreciation and is
having an incredible impact on the community.

And finally, to Danny - Dad - thank you for being brave
enough to start this journey for us. We hope we
continue to do you proud.

Thank You

Thank you to all that have supported our cause. A
special mention to our donors, including those who
choose to remain anonymous:

David Ashley

David Howie

Greg Keys

HUD Skin + Body

Jellis Craig Bayside Glen Eira Group
Jon and Bernadette Stretch
Mary Ryan

Paul & Georgia Solomon

Peter Ecker

Russell & Eva Caplan
Stevenson family

Tenille Chamclam

Tom Ligeti | Ligeti Partners
Tom Quinn

True Believers Supporter Group
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